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FPI Three Rivers:
Vehicle Upfit for
Mission Success 
The Federal Prison Industries (FPI) Three Rivers,TX,
facility provides mission-ready vehicles to the
Department of Homeland Security, and the Bureau of
Immigration and Customs Enforcement. Our factory
comprises 29,000 square feet, with a satellite operation
of approximately 7,000 square feet.We also have a
warehouse where we receive and store raw materials.
With 15 civilian staff members and more than 300
inmate employees, FPI Three Rivers was able to upfit
and ship 420 vehicles during 2003, including vans, buses,
utility trucks, trailers, sedans, pickups and more.

We currently have five van upfit packages and four bus
packages, all designed for maximum security.The cargo
vans are available in Short and XL series with security
insert cages; passenger vans are upfitted with security
screens and other accessories.All buses are
manufactured by Thomas and Blue Bird and can
accommodate 22-45 passengers.All security packages
are designed and installed at Three Rivers.
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Top-of-the-line Machine Shop
and Equipment 
With a sophisticated, modern machine shop, FPI
Three Rivers is able to make specialized products
on-site, allowing us to more efficiently respond to
the needs of our customers.The machine shop is
stocked with various types of equipment, including:

• Welders
• Plasma cutters
• Sanders
• Lathes
• Milling machines
• Shears

FLEET MANAGEMENT SERVICES VEHICLE
MAINTENANCE TRACKING
A strong partnership between FPI and Maximus
means that our customers have access to the latest
technology to maintain their fleet operations.This
internet-based reporting system features
procurement tracking, asset management bar codes
for auto input, workflow and personnel
management, plus a fully integrated fuel management
system.All packages are custom configured to meet
your specific operational needs.
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CERTIFICATIONS
FPI Three Rivers is ISO9001: 2000 certification
pending. Our Quality Assurance department is
dedicated to ensuring the complete satisfaction
of our customers, every step of the way.

LOCATION
FPI Three Rivers is located midway between San
Antonio,Texas and Corpus Christi,Texas,
approximately one hour from each.

CONTACT INFORMATION 

Jerry Schilling, Associate Warden
Phone: (361) 786-4093
Fax: (413) 647-5713 
E-mail: jschilling@central.unicor.gov

Dave Gnuschke, Factory Manager
Phone: (361) 786-3576 x 707
Fax: (208) 975-0356 
E-mail: dgnusch@central.unicor.gov 
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